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Narrative

Companies that develop and maintain software can dramatically improve their processes, obtain
higher quality, and quicken their software releases by usiblyiComplete
(http://www.SoftwarePlanner.corh  Thiswvhite paper discusses how to us& MCompletanetrics to
answer the most pressing questions for software development projects.

ALMCompletgrovides an array of analysis tools including screens, dashboards and reports.

Question: Will our softwar e ship on time?

To determine if your software will ship on time, create a project plan for your software release and
decompose tasks on the project plan so that each task has estimates and are assigned to the proper
team member. At the end of each day\veayour team members log their hours towards assigned
tasks. When logging hours, have them estimate the hours remaining to contipdetieesk (this will
automatically update the percentage complete). ibtls done, you can then vidwrn down charg

that showyou if the software will ship on time:
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The firstchart (burrdown) shows the beginning of the software release through the end of the

software release. The linear line shows the baseline (or the path in whigiraject should follow if
everything stays on course). The Hours Remaining line shows what is actually happening. We can see
clearly that the project began slipping @/1.8/2009, as the estimated hours remaining began

creeping above the baseline. We @so see that this project will not ship on time unless the team

adds more resources or works more hours.


http://www.softwareplanner.com/
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The 2%chart shows velocity fathe past 2 weeks activity, charting both the estimated hours, actual
hours and hours remainindf the estimated lours spike on any day, you know you have increased

scope.

Below is an example of@oject plan:

Edit Project Plan - Release 9.1 - Sprint 1

b Add Viizard

[53) work Time

4; Outdent Task Eb Indent Task @ Insert Task

+ua User Securty OB Choice List

hoose Fields

Delete Task

% Complete Task Name

35 Export to 1S Project = FastEdit

982 I [Release 81 -sprits |
[+% 40 1284 = [sprint 1 General Tasks

waE QK[ ‘mn | b|u|:gmne ExtIS Library to Latest Version
BEBDGKN: E | ¥ Licensing Engine - Jen
ARG 1e | ¥[0a Licensing Engne - Greg

=25 45 100 + |P5C-0053 p=OutiookSync - TestDeploy

BOK[s 100 # [pSC-0128 Project Plans - Redesign Hierarchical View for Fewer Refresh

B ¥ e 100 = [psC-0130 Traceabilty - Many to many relationships

@ %R 100 =l [P5C-0130 Development

’“"PS(}M 30.001 Traceabilty SubMenu

¥[PSC-0130.002 Traceabilly Sereen

1{P5C-0130.003 Traceabilty Form

L3[PSC-0130 004 Traceabilty Report

#[PSC-01320.005 Quick Edit Enhancements

¥ [PSC-0130.008 Conversion

='b‘PSQD1ED 007 Enhance Existing Traceabilty Reports.

“”PS(}M 30895 Create Test Cases

=I [PSC-0120.997 Programmer Runs Test Cases (Uni Testing)

“$[PSC-0120.297 Programmer Runs Test Cases (Andrey)

L3[PSC_0130 857 Proarammer Runs Test Cases (Anton)

Calculate Dates & Costs.
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01/28/2009 77 [ 0210312008 Gladehenko, Andrew [}
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Save and Close
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Question: Who is causing the project slippage ?

If tasks begin to slip, you can quick determine what team members are causing the slippage. It could
be fora number of reasons, they could have been sick, the tasks were not estimated properly, or
technical issues arose that caused the slippage. Below is a slippingdéask®ard that identifies

this:

Team Member Tasks

Slipping Project Plan Tasks by Assignee (Current Project)

When clicked, it shows you the details of the slippage:

Graph with Details

‘

Team Member Tasks

Slipping Praject Plan Tasks by Assignee (Current Project)
Excludes Closed (888 items)

Sorted by Status, Project, Assignee, id
AssignedTo: Chekhomova, Nadya

e L L LS.

eTeam: Internal Tasks 2009 38434 1/2/2009 8:30:00 AN 111172009 1:30:00 PK Project Plan Task Internal Tasks - Nadya

Number of items: 1

AssignedTo: Gladchenko, Andrew

S L S LS.

€Team: Internal Tasks 2009 38433 1/2/2008 8:30:00 AM 12/31/2009 4:30:00 PM  Project Plan Task Internal Tasks - Andrew

eTeam: Internal Tasks 2009 38348 0 1/242008 8:30:00 AM 1/2/2009 8:30:00 AN Project Plan Task Subversion - Andrew

«&Team: Internal Tasks 2009 38348 o 1/2/2008 8:30:00 AM 1/2/2008 8:30:00 AM Project Plan Tagk SQL Server Reporting Services:

eTeam: Internal Tasks 2009 38350 0 1/2/2009 &:30:00 AM 1/2/2000 &:30:00 AM Project Plan Task Define and Decument Release Management Process - SoftiDev
&Team: Internal Tasks 2009 38351 0 11242008 8:30:00 AM 1/2/2009 8:30:00 AN Project Plan Task Automated QA - Automated Build Studio

eTeam: Prof Services 2008 Q4 33353 0 11/26/2008 8:30:00 AM  11/28/2008 8:30:00 AM  Project Plan Task NO-00S7 Technical Analysis & Design - Andrew

&Team: Prof Services 2008 Q4 38360 0 11/26/2008 2:30:00 AM  11/26/2008 8:30:00 AM Project Plan Task NO-0057 Development

eTeam: Prof Services 2008 Q1 33503 0 2/2/2008 8:30:00 AM 2/2/2008 8:30:00 AM Project Plan Task NO-0062 Tech Analysis/Detail Design - AG

€Team: Release 9.1 - Sprint 2 38554 o 4/18/2000 8:30:00 AM  4/20/2009 10:30:00 AM  Project Plan Task Allow deleting QuickForm Felders with children

eTeam: Release 8.1 - Sprint 2 38555 0 4/16/2009 8:30:00 AM  4/20/2009 10:30:00 AM Project Plan Task Allow adding Dept PrefsiSystem Preferences from Ul

Mumber of items: 10

Question: Do we have adequate test coverage?

To determine if you have adequate test coverage, you must understand if each requirement has
enough test cases to fully teste requirement. To accomplish this, have your QA team create test
cases for eaclequirement and link those test cases back to the appropriate requirem@nte the
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team completes the test cases, have a team review those test cases in detail to ensure you have
adequate coverageALMCompletgrovides a traceability report that skvs the requirements for a

release as well as all test cases and defects associated with each requirement:

@’ = | ] htw:eteam pragmatcsi.com/c por mununanasp’Rptld:6542&Userld:ZS&DEDHH:ZEGQ&Pm]EEtS:Current%ZDPrnject&Pm]ld:ZQGQ&StatusEs:Open%ZDStamses%ZD%ZﬁNnt%ZﬂC\nsed’ [#][] 21
i ks [ eTeam (Biling) & eTeam (Edge) [ eTeam (Q4) ] Outiook (Web) @]SP @] WIC |AQ| TestComplete Videos ] Verisign "W? Yahoo! & Walpapers [[ Linkedn §§ Char Count
w & [gkamrmunnar I I P v hPsge - (FTook -
£ = oweres b o
| % & @l <] || 1 4] 1o+ oMo | “EFystalete
Preview |
= Active Projects [~]
[=-eTeam EJ
B
- Prof Services Prof Servicss 2008 Q1 Page: 1 tay, April 20, 2009
- Prof Services Prof Services 2008 Q2
- Prof Services Prof Servicss 2008 Q3 . TP
1 Prof Sorvicea rof Services 2006 04 Test Case to Requirement Traceability
[+ Release 8.3
[+ Release 8.4
+ Release &5 [Requirement  Test Cases | Defects Status
[+ Release 8.0 = _
[+ Release 8.0/5print 1 Active Projects
[#l- Release 8.0/Sprint 2 Project: eTeam
[+ Release 8.0/Sprint 3
[#l- Release 8.0/Sprint 4 Foider:
=) Relesse 9. 1/Sprint 1 Requirement: BH-0100 Broker Rewards.
PSC-0128 Project Plans - Redesign Hierarchical View for Fewer Refresh ed
PSC-0130 Traceabilty - Many ta many relationships Test Case: 158843 - BH-0100.003 Test Dynarmic Text - Intra Passed
PSC-0134 Add Burndown Dates to Project Plans
PSC-0135 Increase Fields to varchar(max) Test Case: 158844 - BH-0100.002 Test Sort Order of Layout Passed
Test Case: 158845 - BH-0100.001 Test Footer DynamicText and layout Passed
Test Case: 158846 - BH-0100.003Test File Manager Publish Start/End Dates Passed
Test Case: 158847 - BH-0100.003 Test Images Display Passed
Defect 628,755 - BH-0100.003 Test Images Display - No Green Border (Status: Closed)
Test Case: 158849 - BH-0100 Broker Rewards - Code Review Passed
Test Case: 158850 - BH-0100.004 Test Footer DynamicText and layout Passed
Defect 629,790 - BH-0100.004 Test Footer DynamicText and |ayout (Status: Closed)
Test Case: 158851 - BH-0100.003 Test Footer DynamicText and layout Passed
Defect 629,748 - BH-0100.003 Test Footer DynamicText and |ayout (Status: Closed)
Test Case: 158852 - BH-0100.007 Test Footer DynamicText and layout Passed
Test Case: 158853 - BH-0100.005 Test Footer DynamicText and layout Passed
Test Case: 158854 - BH-0100.008 Test Footer DynamicText and layout Passed
Test Case: 158855 - BH-0100.008 Test Footer DynamicText and layout Passed
Defect: 631,241 - BH-0100.008 Test Footer DynamicText and layout (Status: Closed)
Test Case: 158856 - BH-0100.010 Test Footer DynamicText and layout Passed
Test Case: 158857 - BH-0100.002 Test Footer DynamicText and layout Passed
Test Case: 158858 - BH-0100.006 Test Footer DynamicText and layout Passed @\
Done @ Internet H100% v
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You can also view traceability from the test casaseabilityscreen:




